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January 13th 2021 

Subject: 
 

Adult Commissioning Report 

In case of query  
Please contact: 
 

Judd Skelton 0161 212 5632 
Harry Golby 0161 212 6161 

Purpose of Paper: 
 
This paper provides an overview of a number of key or emerging areas of 
commissioning and provision relating to adult health and care to ensure Adult 
Commissioning Committee are kept abreast of developments and progress. 
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Further explanatory information required 
 

 
HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS OR THE 
CLINICAL COMMISSIONING 
GROUP? 
 

This paper provides an overview of a 
number of key or emerging areas of 
commissioning and provision relating to 
adult health and care to ensure Adult 
Commissioning Committee are kept abreast 
of developments and progress. 

 
WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW 
CAN THEY BE MITIGATED? 
  

N/A 

 
WHAT EQUALITY-RELATED 
RISKS MAY ARISE AS A RESULT 
OF THIS PAPER?  HOW WILL 
THESE BE MITIGATED? 
 

N/A 

 
DOES THIS PAPER HELP 
ADDRESS ANY EXISTING HIGH 
OR EXTREME RISKS FACING 
THE ORGANISATION?  IF SO 
WHAT ARE THEY AND HOW 
DOES THIS PAPER REDUCE 
THEM? 
 

N/A 

 
PLEASE DESCRIBE ANY 
POSSIBLE CONFLICTS OF 
INTEREST ASSOCIATED WITH 
THIS PAPER. 
 

N/A 

 
PLEASE IDENTIFY ANY 
CURRENT SERVICES OR ROLES 
THAT MAY BE AFFECTED BY 
ISSUES WITHIN THIS PAPER: 
 

N/A 

Footnote: 
 
Members of – Adults’ Commissioning Committee will read all papers thoroughly.  Once 
papers are distributed no amendments are possible. 
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Document Development 

 

Process Yes No 
Not 

Applicable 

Comments and Date 
(i.e. presentation, verbal, 

actual report) 
Outcome 

Public Engagement 

(Please detail the method  ie survey, 
event, consultation) 

  X   

Clinical Engagement 

(Please detail the method  ie survey, 
event, consultation) 

  X   

Has ‘due regard’ been given to Equality 
Analysis (EA) of any adverse impacts? 
(Please detail outcomes, including risks 
and how these will be managed)  

  X   

Legal Advice Sought   X   

Presented to any other groups or 
committees, including Partnership Groups 

(Please specify in comments) 

  X   

 
Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work 
and ensure there is clarity in the outcome column showing what the key message or decision was from that group and whether 
amendments were requested about a particular part of the work.
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Adult Commissioning Report 

 

1.  Executive Summary 

   

 
This report provides an overview of a number of key or emerging areas of 
commissioning and provision relating to adult health and care to ensure Adult 
Commissioning Committee are kept abreast of developments. 
 
Items in this month’s report include: 
 

 Mental Health Practitioners and Living Well 

 New Bereavement Counselling Pilot 

 Age Friendly Salford Update 

 Sexual and Reproductive Health Services   
 

 

1) Investment in Mental Health Practitioners and the new Salford Living 
Well model 

Salford CCG and Salford’s five Primary Care Networks (PCNs) agreed investment of 
£954K at the November Primary Care Commissioning Committee which will see 
Mental Health Practitioners (MHPs) located in the PCNs aligned to the Living Well 
model with additional capacity in the Living Well Multi Disciplinary Team (MDT).  

As part of the NHS Long Term Plan (LTP), localities are being asked to realign 
community mental health services with PCNs, creating ‘new and integrated models 
of primary and community mental health care’ by 2023/24.  To support these 
integrated models, Mental Health Practitioner (MHP) roles are included in the GP 
Contract Additional Roles Reimbursement Scheme (ARRS) from April 2021. 

In Salford this remodelling is being undertaken within the Living Well work.  Living 
Well is seeing the development of an exciting and innovative MDT, informed by and 
designed with people with lived experience of mental ill health and comprising 
clinical and non-clinical practitioners from GMMH, the VCSE sector and peer 
mentors.  The new model will be strengths based, trauma informed and solution 
focused and will recognise and support people to overcome the social determinants 
of mental ill health. The focus is on adults too complex for primary care and IAPT but 
who do not meet thresholds for secondary care.      
 
Living Well is an alliance with GMMH, Six Degrees, Start, Mind and the Salford 
Mental Health Forum. This has seen all these providers working together and 
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sharing their skills and experience to develop a richer mental health system which 
harnesses both clinical and non-clinical approaches and organisations.  
 
Living Well is currently piloting in Broughton and current investment in Living Well is 
c£750K pa, £520K of which is with the VCSE sector.  This investment is made up of 
GM Transformation Funding (administered via Salford CVS), Lottery funding, CCG 
investment and from moving resources from existing provision.    
 
The additional funding from PCNs and the CCG will extend the reach of Living Well 
from April 1st 2021 (Phase 1) establishing a consistent mental health offer in the 
PCNs across Salford, which will also inform the business case for citywide roll out of 
Living Well by 1.4.22 and give the foundations from which more bespoke, 
neighbourhood/PCN-based need can be built upon (Phase 2 see Section 3).   This 
will mean that Broughton will continue to have a full Living Well MDT to learn from, 
inform and shape future citywide delivery, but at the same time the other four PCNS 
will also have MHP and wider MDT input and access.  
 
MHPs will be located in the five PCNs but work as part of the Living Well MDT to 
help align the MHPs as part of our future Living Well approach.  In addition to the 5 
MHPs, and to ensure that the resource has greater multi-disciplinary resilience to 
draw on, funding will also be utilised for the following posts:  
 

 1.0 WTE MHP (B7) to give greater resilience and provide additional capacity 
to cover vacancies and support busier PCNs 

 3.0 WTE MHP (B6) to provide additional capacity and support to the PCN-
based MHPs (a mix of social workers and CPNs) 

 2.0 WTE Psychological Therapists who would be a dedicated resource for 
quicker access to people requiring Step 3 + psychological interventions. 

 1.0 WTE Consultant Psychiatrist  

 1.0 WTE Clinical Lead (B8a) to assist in the clinical supervision and support of 
these staff. 

 1.0 WTE Mental Health Community Connector to be the link between 
Wellbeing Matters and Living Well, recognising the significant number of 
referrals to Wellbeing Matters regarding mental health and the need for clear 
referral pathways to and from Wellbeing Matters and Living Well.  

  1.0 WTE Administrative support  
 
These additional resources would be located in the Living Well MDT so as to start to 
develop and inform the future model and build up the connectivity with other Living 
Well MDT colleagues. 
 
During Q2 of 21/22 a business case will outline the proposed model for a citywide 
Living Well service which will align to the Community Mental Health Framework 
outlined in the NHS LTP and the role of MHPs in PCNs.  This business case will 
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outline the proposed model and identify the extent to which this can be populated as 
a result of:  
 

 redesigning/relocating existing commissioned capacity 

 accessing PCN investment regarding reimbursable roles 

 additional CCG investment aligned to the LTP and Mental Health Investment 
Standard (MHIS)  

 
Regular reporting and updates to the Adults Advisory Board, Primary Care 
Commissioning Committee, PCN Collaborative and Adults Commissioning 
Committee will take place to ensure wider system, clinical and political oversight and 
assurance.   
 
2)  New Bereavement Counselling PiIot 
 
Six Degrees provide IAPT low intensity interventions in Salford and host the Greater 
Manchester Suicide and Bereavement services. Therefore, the organisation has 
developed a significant insight into the difficulties people are faced with when 
experiencing bereavement. Many have lost loved ones during the coronavirus 
pandemic and some in traumatic circumstances. Many have been unable to grieve 
due to multiple losses, complex social lives, isolation and /or have been unable to 
participate in usual end of life rituals in culturally acceptable ways.  
 
Whilst the GM Bereavement Information Service / Bereavement by Suicide Service 
may offset further need for therapy, there are people presenting with prolonged, 
traumatic, disordered and/or complex grief (CG). Current provision is not available to 
meet this need, and at times therapists report feeling ill equipped to help where 
bereavement is the key characteristic. Gaps have been identified in the therapeutic 
provision and it is anticipated there will be increased demand for bereavement 
counselling in Salford in the coming months and years. Research indicates that 
flexible and tailored interventions are significantly more effective in treating 
bereavement and complex grief, rather than a ‘one size fits all’ approach.  
 
The following gaps in provision are identified:  
 

 People reporting prolonged signposting around the health and third sector 
services. 

 Lack of understanding around bereavement as concept in its own right and 
links to mental health. 

 Therapists report feeling ill equipped to contain/support people effectively. 

 Bereavement presentations do not ‘fit’ into current manualised IAPT offer. 
 
To address these gaps in provision, a pilot project will work alongside the existing 
GM bereavement information service / suicide bereavement support service and test 
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the most appropriate approach to meet need, whilst also complementing existing 
IAPT services. This approach would:  
 

 Develop an alternative therapeutic offer to those bereaved – one that is 
patient led & flexible to enable ownership and control of the patient 
experience. 

 Develop a hub of expertise in the area of bereavement that complements the 
wider system. 

 Develop integrated pathways with the wider system (the Greater Manchester 
Bereavement Service; Suicide Bereavement Services and Six Degrees step 2 
IAPT service). 

 Forge links with key stakeholders and partners including CRUSE, Living Well 
& Beyond. 

 Work with Salford University MSc Counselling & Psychotherapy Programme 
and D58 Manchester (Tavistock Psychotherapy Training) to develop clinical 
placement opportunities to ensure resilience and sustainability within the 
workforce and develop therapists able to respond to the levels of 
bereavement need. 
 

Pathways into the service would exist via, IAPT (SPA), Beyond, GM 
bereavement/Suicide Bereavement service.   
 
Service and Finance Group approved funding of £100K for the pilot and assuming 
this evaluates well, a business case will then be brought for recurrent funding during 
21/22. 
 
3)  Age Friendly Salford Update 
 
Age Friendly Salford is a consortium of 3 VCSE partners, namely; Inspiring 
Communities Together, Age UK Salford and Salford CVS. Officially, these 
organisations are contracted to deliver the Community Assets and Tech and Tea 
contracts. However, over the past 12 months, their collaboration has grown, and they 
have come together operationally to create the publicly identifiable brand of ‘Age 
Friendly Salford’, whilst meeting the outcomes of the Community Assets and Tech and 
Tea contracts respectively. 
 
The partners have adapted their delivery during this challenging year, ensuring older  
residents remain connected and supported throughout the pandemic. The history of 
the Tech and Tea programme put many older residents in a good position to keep in 
touch with their friends and family online, as the programme had equipped them with 
the kit and digital skills needed. Currently, there are daily activities, via Zoom, to keep 
people engaged. Whilst others are supported by phone, where appropriate. 
 
In addition to the operational delivery, the strategic work sits within the following 
governance structure; 
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 International National Greater 
Manchester 

Salford 

Who  World Health 
Organisation 

Centre for 
Ageing Better 

GM Ageing 
Hub 

Age Friendly 
Salford 
Alliance 

Salford Older 
Person 
Network 

What  Maintain 
Salford’s 
WHO Age 
Friendly City 
status 

UK network of 
Age Friendly 
Communities 

Active 
member – 
sharing 
learning, 
aligning 
delivery  

Bringing key 
stakeholders 
together to 
support AFS 
agenda  

Providing 
older people 
across Salford 
with a voice 
and influence 
on the 
delivery of the 
AFS plan  

 
Both contracts were awarded from 1st April 2020 on a 1+1 term and the final year 
extension is in the process of being triggered, meaning the contracts will run in their 
current form until 31st March 2022. 
 
Throughout the next 12 months, a comprehensive review will be undertaken. This will 
be in partnership with stakeholders and citizens, as well as exploring -commissioning 
options with the integrated commissioning team, who also fund these partners to 
provide services for older people. The review will take the learnings from the contracts 
in their current form, consider the impact of the adaptations made as a result of Covid-
19, as well as reviewing best practice nationally, to formulate a valuable, 
comprehensive service offer that supports older people in Salford to age well. 
 
Considerations will be given to neighbourhood models, strength-based support and 
healthy ageing, as we explore the services within the scope of the review and how 
they best fit within the wider system. The new service model will be co-designed with 
Salford residents and will meet the ageing well outcomes identified in the locality plan. 
 
4)  Sexual and Reproductive Health Services (SRHS) 
 
Approval for an Exception to Contractual Standing Orders to award an extension for 
the commissioning of the Sexual and Reproductive Health Services (SRHS) for 
Salford and Bolton provided by Bolton FT, went to the SCC Procurement Board on 
the 9th December and was agreed. It has also been to Service and Finance group on 
the 1st December and the Health and Care Commissioning Board on the 16th 
December and been agreed.  
 
The budget for Salford is £1,794,437, the total including Bolton is £3,284,828. 
 
The SRHS are commissioned to provide clinical services, information, advice and 
support on sexual health matters including sexually transmitted infections (STIs), 
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contraception, relationships and unplanned pregnancy for people over 13. The 
commissioning responsibilities for sexual health services takes place across Local 
Authorities, Clinical Commissioning Groups and NHS England. 

 
Salford City Council is mandated to commission: 

a. Sexual health services providing contraceptive services.  
b. Sexually transmitted infections (STI) testing and treatment, chlamydia 

screening and HIV testing  
c. Specialist services, including young people’s sexual health, outreach, HIV 

prevention and support, psycho-sexual counselling, sexual health promotion, 
education and engagement in schools, colleges and other vulnerable or young 
people’s settings 

The current contract ends on the 30/06/2021. The extension for 12 months to the 
service is required for a number of reasons: 

  
a) New and existing provider’s resilience and ability to produce high quality bids, 

as part of a competitive tender exercise will be affected by the additional 
pressure relating to the COVID-19 global pandemic.  

b) For a contract retender, Commissioners would undertake a Sexual Health 
Needs Assessment including all the relevant latest data, stakeholder and 
service user consultation exercises regarding current, unmet and future need. 

c) A new service specification would need to be developed and some market 
testing carried out, to assess and stimulate interest in tendering for the contract.  

d) In the current pandemic, both commissioners and providers are busy 
responding to COVID-19.  

e) Therefore, there is a risk of recommissioning a service of insufficient quality and 
carrying out a costly tendering exercise. 

 
The provider delivers: 

 Detection and treatment of STIs and HIV and promotion of sexual health and 
STI prevention. Timely detection and treatment is key to reduce spread and 
potential outbreaks. 

 Reduce late diagnosis of HIV and encourage routine testing. 

 Reduce unintended conceptions through prescribing and promotion of 
contraception. 

 Outreach to sex-on-premises venues.  

 Educational outreach, group and 1:1 support in young people’s settings and 
professional training provision. 

 Tier 3 ‘hub’ located at Goodman Centre/Lanceburn Health Centre Community 
clinics located across Salford (x5) 

 
Bolton Metropolitan Borough Council have agreed to extend the joint contract with 
Salford City Council from 1st July 2021 – 30th June 2022, on the condition that Bolton 
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NHS Foundation Trust agree to make savings. The scale of these savings is yet to be 
agreed between BMBC and the provider. 
  
In 2019-2020 an average of 1,415 adult patients were seen each month (total 16,982 
in 2019-2020). Appointments include access to the full range of contraceptive 
methods, STI/HIV testing and treatment. An additional 1100 annual under 19 
attendances in 2019-2020.  

 
The young people’s service delivers 1:1 and group education and outreach in YP’s 
settings. In 2019-2020 192 sessions were delivered reaching 4097 young people in a 
broad range of settings, not limited to schools and colleges.  
 
As well as continued service improvements. The service has been recognised as 
leaders in the PrEP trial recruitment (HIV prevention). They have also responded well 
to the COVID-19 global pandemic, finding new ways of working in the new situation to 
keep staff and service users as safe as possible.  
 
3. Recommendations 
 
Adult Commissioning Committee is asked to note and discuss this overview of a 
number of key or emerging areas of commissioning and provision relating to adult 
health and care.  
 
Judd Skelton (Assistant Director Integrated Commissioning) & Harry Golby (Assistant 
Director of Commissioning)   

 


